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History

• With the opening of new highways, passenger rail service to Taunton, Fall River, and New Bedford 
ceased operation in 1958.

• However, as those highways become congested planning began to reinstate service.

• The Commonwealth purchased the rail lines from CSX in 2010.
• In 2016 the Legislature authorized $1B in state funding for the South Coast Rail Project and   

construction commenced in 2019.
• As of today, construction is substantially complete with all 6 stations and both layover facilities having 

received certificates of occupancy. The track was safety certified in June, at which point signal system 
testing began with trains operating at up to 79mph in preparation for revenue service, anticipated to 
start in May 2025. 
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South Coast Rail Map

East Taunton Station 

Middleborough Station 

Freetown 
Station 

Weaver’s Cove 
Layover

Church Street Station 

Wamsutta Layover

Fall River 
Depot Station 

New Bedford Station 

• Fall River/New Bedford will be a 37-mile 
extension of the existing Middleborough Line
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Stations

• All stations 
complete:
• Fall River
• Freetown
• Middleborough
• Church St
• New Bedford
• East Taunton
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Fall River Depot Freetown Station Middleborough Station

Church Street Station New Bedford Station East Taunton Station



Layover Facilities and Pedestrian Bridge
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Grade Crossings and Traffic Mitigation
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Major Wins

• The project utilizes existing rail lines, significantly reducing environmental impacts and permitting 
requirements.

• Interagency coordination yielded positive results
• SCR worked closely with the Massachusetts Department of Environmental Protection on a soil management 

plan that allowed for reuse of appropriate excavated material on the project, which resulted in significant 
savings.

• Close coordination with MassDOT Highway for Route 140/24 interchange project in Taunton, which includes 
new highway access to the East Taunton Station. 

• The Route 79 Boulevard project in Fall River was also timed to align with SCR, improving station access and 
promoting Transit Oriented Development.

• SCR embraced Smart Growth principles beginning in the mid-2000s and in 2010 began offering 
technical assistance and $2M in grants for TOD planning to corridor communities.
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Major Challenges

• Environmental Mitigation including:
• Noise abatement to impacted residences
• Roadway intersection improvements to mitigate traffic impacts around the new stations
• Coordination with municipalities for wetland permits and project enhancements including a new pedestrian 

bridge over Route 18 at the New Bedford Station

• Management of Contractor sole source suppliers for Positive Train Control signal technology, elevators, 
Fiber Reinforced Polymer platforms, and switch heaters

• Required Federal Railroad Administration Approvals:
• Signal Testing
• New Starts Process
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Inflation and Rising Costs

• Major fixed-price contracts were bid and awarded after the start of the 
pandemic

• COVID-related supply chain issues/delays
• Contracts included escalation clauses for critical materials such as fuel 

and asphalt
• Net cost impact on the project was minimal
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Project Update: Milestone Schedule
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Milestone

Completed milestone

Ongoing process



Economic Development

• The new commuter rail service will provide a high-capacity transit link between the 
Gateway Cities of Taunton, New Bedford, and Fall River and the Boston employment 
market

• Construction jobs created by the project and subsequent TOD
• Transit Oriented Development

• New Bedford City Planning Department is putting together a TOD study and is proposing zoning 
reforms to support additional housing

• Taunton TOD zoning approval passed in 2022; 4 apartment buildings near the East Taunton station 
were approved for construction

• The Route 79 Boulevard Project in Fall River will open up land for development near the Fall River 
Depot station
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Safety First Program
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• Program launched in March 2022
• Program has been reaching out to targeted 

stakeholders:
• Schools, municipalities, sportsmen, ATV users, 

pedestrians, dog walkers and more
• Program includes presentations, theme 

brochures, handouts and videos
• Fire/Life Safety Drills conducted in Freetown 

and New Bedford
• MBTA Commuter Rail Safety website: 

www.mbta.com/CRSafety
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The State of the State Economy

Michael D. Goodman, Ph.D.  
Professor of Public Policy

Executive Director of Economic Development & Community Partnerships
University of Massachusetts Dartmouth  

Co-Editor, MassBenchmarks

The following reflects my personal and professional assessment of the available 
evidence.  It does not necessarily represent the views of my employer
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The state economy remains resilient and in solid shape

Source:  Bureau of Economic Analysis, MassBenchmarks (Q3 estimate)

Real output of both the 
Massachusetts and the 
U.S. economies 
continue to grow at 
healthy rates while at 
the same time 
employment growth 
appears to be slowing 
and inflation rates 
declining, outcomes 
that are consistent with 
a “soft landing”.  

-- MassBenchmarks



State and national labor markets have softened but remain strong  





Recent labor force growth is encouraging and much needed



State demographic trends present an ongoing economic headwind

Source: MassBenchmarks,  UMass Donahue Institute

Source: The Boston Foundation - https://www.bostonindicators.org/article-
pages/2024/april/domestic-migration 

https://www.bostonindicators.org/article-pages/2024/april/domestic-migration
https://www.bostonindicators.org/article-pages/2024/april/domestic-migration


Recent consensus forecasts (pre-election) 
offer some reason for optimism 



The federal election outcome weighs heavily over 
state economic prospects… among other things



Expected changes in federal immigration policy will have 
serious economic consequences

In the near-term, mass deportations would have an immediate impact on labor supply in key industries

Source: https://www.moodys.com/web/en/us/site-assets/assessing-the-macroeconomic-consequences-of-harris-vs-trump.pdf

https://www.moodys.com/web/en/us/site-assets/assessing-the-macroeconomic-consequences-of-harris-vs-trump.pdf


Expected changes in federal educational policy will 
hit some of our leading institutions hard

Source: https://opendoorsdata.org/wp-
content/uploads/2023/11/OpenDoors_FactSheets_Massachusetts_2023.pdf

Source: https://opendoorsdata.org/data/international-students/

https://www.moodys.com/web/en/us/site-assets/assessing-the-macroeconomic-consequences-of-harris-vs-trump.pdf
https://opendoorsdata.org/wp-content/uploads/2023/11/OpenDoors_FactSheets_Massachusetts_2023.pdf
https://opendoorsdata.org/wp-content/uploads/2023/11/OpenDoors_FactSheets_Massachusetts_2023.pdf
https://opendoorsdata.org/data/international-students/


Expected changes in federal tax policy will 
both giveth and taketh away



Expected federal changes in energy and climate policy will 
significantly constrain the pace of renewable energy development

Source: Offshore Wind Market Report: 2023 Edition, US Department of Energy

We are going to make sure 
that that ends on day one. 
I’m going to write it out in an 
executive order. It’s going to 
end on day one.

“They destroy everything, 
they’re horrible, the most 
expensive energy there is. 
They ruin the environment, 
they kill the birds, they kill the 
whales.

President-elect Trump on 
offshore wind development



Competitively awarded federal research and development funds 
are the fuel for the Massachusetts Innovation Economy 

Source: Mass Technology Collaborative

The key, which President Trump has 
promised me, is control of the 
public health agencies, which is 
HHS and its sub-agencies, CDC, 
FDA, NIH and a few others. And 
also the USDA, which is, you know, 
key to making America healthy, 
because we've got to get off of seed 
oils and we've got to get off of 
pesticides … and we need to make 
that transition to regenerative 
agriculture.  

           -- Robert F Kennedy Jr.



The Commonwealth is in a very solid fiscal position and 
well prepared in the event of an economic reversal of fortune



Questions?

Michael D. Goodman, Ph.D.  
Professor of Public Policy

Executive Director of Economic Development & Community Partnerships
University of Massachusetts Dartmouth  

Co-Editor, MassBenchmarks
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FEDERAL FUNDS & 
INFRASTRUCTURE OFFICE 

(FFIO) UPDATE
Quentin Palfrey, Director of Federal Funds and Infrastructure

Commonwealth’s Annual Investor Conference
November 2024



ABOUT THE 
FEDERAL FUNDS 
AND 
INFRASTRUCTURE 
OFFICE (FFIO)

Identifying and tracking key federal funding opportunities and 
Massachusetts applications through the State Clearinghouse

Leading bi-weekly meetings of the interagency Advisory Council 
on Federal Funds and Infrastructure

Leading the Massachusetts Federal Funds Partnership and other 
meetings to support local governments in their applications for 
federal funding

Implementing the Federal Match legislation (Chapter 214 of  the 
Acts of  2024)

Officially created by Executive Order No. 624, and tasked with 
implementing a whole-of-government to compete for federal funding 

by:



SUCCESSFUL 
GRANT 
APPLICATIONS

$147 Millions for Broadband
Massachusetts awarded over 
$147,000,000 from the National 
Telecommunications and Information 
Agency’s Broadband, Equity, Access, 
and Deployment program to expand 
high speed internet access in unserved 
and underserved locations in the state.

$58 Million for Microelectronics 
Manufacturing
The NEMC Hub was awarded $37,782,565 
from the Department of Defense as part of 
the Microelectronics Commons Initiative, 
adding to $19,700,000 in existing awards. 
Funds will be used for accelerating domestic 
microelectronics hardware prototyping and 
workforce development.

Clean School Bus Program
$105 million to Massachusetts entities from 
the Environmental Protection Agency’s 
Clean School Bus Program for low and zero 
emission school buses



SUCCESSFUL 
GRANT 
APPLICATIONS

$156 million award through 
Solar for All program
The Massachusetts Department of Energy 
Resources (DOER), the Massachusetts Clean 
Energy Center (MassCEC), MassHousing, and the 
Boston Housing Authority were awarded 
$156,120,000 for clean energy investments to 
up to 31,000 low-income and affordable homes 
from the EPA’s Greenhouse Gas Reduction 
Fund.

$342 Million in Massachusetts 
Awards for Reconnecting 
Communities from USDOT
The U.S. Department of Transportation 
announced awards for the Reconnecting 
Communities and Neighborhood Grant 
Program. This includes $335 million to 
replace the Allston Viaduct and create new 
and improved access to expanded waterfront 
parks and open space in Boston, as well 
awards for Haverhill, Lynn, Everett, 
Cambridge and Chelsea.

$993 Million Award for the 
Cape Cod Bridges
$993 million in funding from the USDOT’s 
Bridge Investment Program (BIP) towards 
MassDOT’s replacement of the Cape Cod 
Bridges. Adds to over $700 million in 
existing federal funding for the project. 
Phase 1 of the project will begin with the 
replacement of the Sagamore Bridge.



SUCCESSFUL 
GRANT 
APPLICATIONS

$389 Million Multi-State Award 
for Transmission Upgrades
As part of the “Power Up New 
England” application, a Massachusetts-
led coalition of New England states will 
receive $389 million from the USDOE 
Grid Innovation Program for significant 
investments in regional electric 
infrastructure including to ready the 
onshore transmission system for up to 
4,800 megawatts of additional offshore 
wind.

$450 Million Multi-State Award 
for Heat Pump Adoption
Massachusetts selected as part of a five-state 
coalition led by Connecticut that proposed a 
regional heat pump market transformation 
program called the New England Heat Pump 
Accelerator, funded under the competitive portion 
of the EPA’s Climate Pollution Reduction Grants.

$472 Million for North Station 
Draw Bridge
The MBTA was awarded $472,300,616 from 
USDOT as part of the Multimodal Project 
Discretionary Grant Program (MPDG). The 
project will allow for more train capacity, 
faster and more reliable rides, and increased 
safety on MBTA commuter rail and Amtrak 
trains



SUCCESSFUL 
GRANT 
APPLICATIONS

$175 Million for Rail 
Improvements in MA
MassDOT was awarded $36,800,000 from 
the DOT-FRA Consolidated Rail 
infrastructure & Safety Improvements 
program. Funds will be used to advance 
West-East Rail, building on the 
$108,000,000 award from last year. 2 other 
Massachusetts entities were also awarded 
over $30,000,000.

$45 Million for Conservation in 
Massachusetts
Mass Audubon was awarded $25,000,000 
and EEA was awarded $20,835,000 from the 
USDA Regional Conservation Partnership 
Program. Funds will be used to protect 
thousands of acres of land and boost climate 
resilience in Massachusetts

$21 Million for Congestion Relief 
in Boston
MAPC, in partnership with Boston and 
MassDOT was awarded $21,600,000 from 
the USDOT Congestion Relief Program. Funds 
will be used to bolster public transportation, 
expand blue bike availability, cohesive 
network access, and transit incentive research.



LOCAL GOVERNMENT 
ENGAGEMENT & ROADSHOW



SUPPORT FOR 
LOCAL 
GOVERNMENTS

Monthly Federal Funds Partnership meetings with 
hundreds of local leaders.

Video recordings, grant lists, and other resources 
on the FFIO website.

FFIO has a Project Intake Form to track in-progress 
or submitted federal grant applications, or 
projects that could be eligible for federal funds.

Contact the FFIO email inbox 
(FedFundsInfra@mass.gov) for questions about 
federal grant opportunities!

The Federal Funds and Infrastructure Office (FFIO) leads a 
whole-of-government effort to compete for federal funding, 

including the following resources for local government applicants:

https://www.mass.gov/orgs/federal-funds-infrastructure-office
https://forms.office.com/Pages/ResponsePage.aspx?id=Fh2GPrdIDkqYBowE2Bt7KhfzQgLHqeZApubrvc3icp5UNVgzS0JURTJCMzNWMTZWWUQxU1FUWUJXNy4u
mailto:FedFundsInfra@mass.gov


FFIO COMMUNITY TOUR

 First meeting November 18th at Berkshire 
Innovation Center in Pittsfield!
 Provide information on federal grant application 

resources made available by the new legislation 
 Seek community input on priority projects seeking 

federal funding
 Solicit feedback on the Federal Funds Partnership and 

other FFIO processes



FEDERAL MATCHING FUNDS 
LEGISLATION



MASSACHUSETTS 
FEDERAL MATCH 
LEGISLATION

On September 24, 2024, Governor Healey signed into law 
Chapter 214 of the Acts of 2024, legislation that unlocks up 
to $750 million for Massachusetts to aggressively pursue 
federal funding opportunities, including programs 
authorized by the Bipartisan Infrastructure Law, the Inflation 
Reduction Act, and the CHIPS and Science Act. 

The new Commonwealth Federal Matching and Debt 
Reduction Fund (“Match Fund”) will be funded with interest 
earnings on the Stabilization Fund balance, and may be 
used for the purpose of pursuing federal funds until 
December 1, 2026. 

Legislation also includes allocations of:
• Up to $50M for other financial assistance for cities, 

towns, and tribes
• Up to $12M for technical assistance for cities, towns, 

and tribes



MATCH FUND 
PURPOSE

The Match Fund may be used to pursue federal 
grants and other federal programs. 

This includes helping eligible entities to satisfy non-
federal cost share requirements (matching funds) 
for discretionary grant programs.



MATCHING FUNDS 
ELIGIBILITY

The following entities are eligible to apply for matching 
funds:
• State agencies
• Independent governmental state or public entities (quasi-

governmental entities)
• Municipalities (cities and towns)
• Tribes
• Regional planning agencies (RPAs)
• Community development corporations (CDCs)
• Other development authorities or agencies



HOW TO APPLY FOR 
MATCHING FUNDS

• To apply for matching funds, eligible entities must fill out and 
submit the Federal Matching Fund Request Form.

• A matching funds commitment is subject to review, approval, 
and the availability of funds.

• Disbursement of matching funds are contingent upon a 
successful federal grant award and availability of funds. 



QUESTIONS? Please reach out to: 
fedfundsinfra@mass.gov

mailto:fedfundsinfra@mass.gov
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